
 

(On Thursday, May 19, 2022, Bridgedale Academy hosted its End-of-Year Academic Awards Ceremony 
for the 2021-2022 School Year.  Bridgedale teacher Janene Kuhl delivered the following address to this 
year’s graduaIng class and those assembled  to mark the occasion.) 

“Happy Gradua*on Day! 

For those of you who don’t know, I am Janene Kuhl and, along with teaching 

5th, 6th, and 7th  grade science , I have the pleasure of teaching 8th grade 

English.  Over the course of the year, we read quite a few short stories and 

novels focusing on literary elements including plot, theme, characterizaGon, 

seHng, symbolism, and figuraGve language. 

Many of these elements can be connected to our own lives or to things we 

encounter out in the real world. It is through literature and the stories they 

tell that we as readers can learn life lessons and develop guidelines to the 

way in which we choose to live our lives. 

The one literary element I would like to focus on today is characterizaGon. We 

spoke in class about the ways in which authors choose to reveal their 



characters to the reader, to the audience. We used an acronym to help us 

remember and to guide us as we wrote about the characters who were 

introduced to us. The acronym is steal… S-T-E-A-L, which stands for speech, 

thoughts, effects on others, acGons, and looks.  I bring it up today because I 

feel this is one area that is truly fiHng for graduaGon. 

So let’s think about it…STEAL…S-T-E-A-L 

S is for SPEECH:  Authors reveal their characters through the way they speak.  

How do the characters talk to others? How do they speak to the ones they 

care about, who are closest to them? How do they talk to their friends? to 

their family?  

How do they speak to people they do not agree with? How do they respond to 

their opponent or adversary? Think of AHcus Finch in To Kill a Mockingbird. 

He never lost his composure in any of the trials and tribulaGons he faced. He 

spoke calmly and respecVully at all Gmes. Speech tells a lot about the 

character of a person.  

T is for THOUGHTS: Authors someGmes share with the reader the personal 

thoughts of the characters, whether they are good in nature or not. The 

thoughts one has reveal the true nature of the person or character in the 

story. This can be proven by analyzing SanGago in The Old Man and the Sea.  



Through his thoughts, while he was alone at sea, the reader is shown his 

kindness and resilience even in the toughest of Gmes.  

AWer S & T, comes E.  

The E stands for “Effects on Others.”  How do the characters affect others 

around them? Do they make relaGonships beZer or worse? Are they posiGve 

or do they always have a negaGve energy surrounding them? Do they 

conGnually build relaGonships, or do they look for ways to tear them down? 

Looking back, I believe Tom Sawyer is a good example of this.  Tom’s effect on 

others was not always posiGve: Amy Lawrence, Alfred, the boys in town 

during the whitewashing scene.  However, although Tom was very 

mischievous, he did have a posiGve effect on several other characters in the 

story. His fun adventures with friends and sincere concern for Becky and Huck 

were evidence that he valued those relaGonships. The effect Tom had on 

others revealed many sides of this famous character. 

The next leKer is A for ACTION. How does the author reveal the characters 

through their acGons. Similar to the effects they have in relaGonships, their 

acGons speak volumes about who they are. Throughout your life, you will 

oWen hear that “acGons speak louder than words,” and it is true. Think of 

Shane from the western we read.  He was true to his word.  His acGons were 

always thought out and he was careful in how he used his skills.  He knew 

what was right and what was wrong, and acted accordingly.  



Finally, our last leKer is L for Looks. Authors oWen reveal their characters by 

the way they dress, by the way they carry themselves, their posture, their 

individual style, and their confidence.  Very clearly S.E Hinton reveals two 

strikingly different groups of kids in The Outsiders, the Greasers and the Socs.  

There is constant judgement by others simply by the way a person looks: 

someGmes good, someGmes bad, but there is always an impression one gives 

by their appearance, and authors purposely describe their characters in ways 

to create those impressions.  

That’s it. STEAL…so why did I choose this topic for graduaGon?  

Because … this message is for you, the graduaGng class of 2022: 

The way you speak, what you think, the effect you have on those around you, 

the way you act, and how you portray yourself to the world paints a picture. 

It tells the world who you are.   

As you graduate from Bridgedale Academy, I hope you carry with you the 

character that you want to become. Remember STEAL as you grow. 

S - Speak kindly and truthfully  

T- Think deeply and carry posi*ve, honorable thoughts  

E - Have an amazing effect on others and build strong rela*onships.  



A - Through your ac*ons, make the world a beKer place. Act purposefully. 

Set goals, follow through, and keep your word.  Remember, ac*ons speak 

louder than words.  Do what is right, even when no one is looking. 

L - Look confident and present yourself well. You feel good when you look 

good. And, if possible, choose to wear a smile. It may brighten someone 

else’s day. 

This is your chance and your Gme to reveal to the world the person you want 

to be.  

We look forward to seeing the young men you become. CongratulaGons and 

best wishes to you always.” 


